
1 

 
 

 
 

MEMORANDUM 

  

TO: Potential Investors 

FROM: Ashley Rose Stumbaugh, SMIF Benchmarking Specialist 

DATE: April 9, 2012 

SUBJECT: Student Managed Investment Funds - A Case for Peer Benchmarking 

 

Executive Summary:  

 

 Student Managed Investment Funds (SMIFs) are popular experiential learning vehicles 

found in many schools of business across the country.  They take many forms: size, asset class, 

structure, etc. but their missions remain the same:  give students hands on experience managing 

real money.  SMIFs place the dominant value on their educational components rather than 

returns.  Despite this focus on education a number of portfolio management competitions exist:  

University of Dayton RISE Conference, Quinnipiac University GAME Conference, Tennessee 

Valley Authority Portfolio Competition, and many more.  For finance students, competition is 

natural and a driver of their work.  I propose that building a peer universe of SMIFs in which 

they rank based on historical performance will allow for more accurate benchmarking and a 

critical tool for prospective employers.   

 

Student Managed Investment Funds Background: 

 

 Student Managed Investment Funds are portfolios of money managed by students in a 

university setting.  Typically funding comes from donors, donations over time by students in the 

organization, or money from the university endowment.  These organizations are most often in 

the form of a for-credit class (71%) or as a student-run club (29%).  The majority of these funds 

are equity only, in that they only invest in publicly traded stocks.   
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 The most recent research available shows there are 314 active SMIFs across the globe 

managing $407 million dollars and 5,500 student participants.1  The first SMIFs began in the 

1950’s but did not gain mass popularity until the 1970’s.  Within the universities and colleges, 

the SMIF is housed in the business school 99% of the time, however there are growing 

exceptions to that rule with increased demand for constrained optimization.  For the list of active 

SMIFs as of 2008 please refer to Appendix A. 

Limited research is available on SMIFs and most of the publications are about the 

history, structure and funding of the programs.  There exists no complete data set of funds or 

their performance with the capability to rank.  The closest competitor is the annual portfolio 

competitions held at university investment conferences.  

 

Exploratory Research: 

 

 In order to determine the interest from other schools in this project I created a basic 

survey and received 37 responses from universities/colleges with SMIFs.  The initial response 

was less positive than anticipated, when 

asked: Would your fund be interested in 

submitting quarterly performance data in 

order to be ranked against comparable 

SMIFs?  Only 49% said yes, they would be 

interested.  There was no request for verbal 

response, why the fund was not interested in 

submitting data but one advisor took the 

initiative and provided some insight:   

“Any attempt to publish indexes of various student funds gives prospective students the 

impression that past performance of these funds is a key metric to be considered when 

selecting a program, something we don’t think will serve them well in the long run (in the 

same way that chasing current winners hasn’t served retail investors very well over 

time).” 

This response emphasized the educational mission statement of SMIFs.  However, the growing 

popularity of stock pitch and portfolio competitions implies that success in terms of risk adjusted 

returns is important to students and their advisors.  The responder’s point about using the 

rankings as a way for prospective students to select programs is valid.  In the investment 

management business “past performance is not indicative of future returns” (it is of note that 

from 2004 to 2008 the University of Iowa took home highest honors for their portfolio 

management at the RISE Conference).  While I don’t believe the best use of this data is for 

prospective students to select university programs, four years later, when a student is graduating 

- it will mean significantly more to a prospective employer that not only was the student involved 

in one of the 300+ SMIFs but she was a member of the highest performing SMIF.  Additionally, 

potential donors may find this information useful:  it can become a point of pride for the 

university to have a top quartile SMIF and potentially generate more interest in the fund, leading 

to better more robust funding.     

                                                

1
 Lawrence, Edward C. 2008. "Student Managed Investment Funds: An International Perspective. 
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 The survey also found that the majority of SMIFs were equity funds (97%) and used a 

blend strategy to allocate their funds (59%).  For more information about the survey, please refer 

to Appendix B.    

  

Peer Benchmarking Rational: 

 

 Student Managed Investment Funds strive to operate as professional organizations: 

virtually all have Investor Policy Statements, many produce annual reports, have industry 

coverage teams and fund hierarchy structures that mimic professional investment managers.  

Peer benchmarking is yet another way for SMIFs to inch closer to professional investment 

managers.  Services such as FactSet, CapitalIQ, Bloomberg, Morningstar and countless others 

provide benchmarking databases for professional investment managers.  Within these databases a 

user (typically a prospective client or investment consultant) can filter data by asset class, 

investment style, assets under management, historical performance (quarterly, annualized, et 

cetera).  Publishing a data set with comparable information about SMIFs will bring these student 

organizations one step closer to the professionals they aspire to be.    

Mentioned earlier, portfolio competitions are becoming increasingly popular.  At best, 

these competitions are held once per year and take into account the fund’s single year 

performance.  These competitions also require participants attend the conferences they are a part 

of (Quinnipiac’s GAME Conference is held in New York City and University of Dayton’s RISE 

is held in Dayton, Ohio) which is geographically limiting.  Students attending university in the 

south or west coast are not geographically convenient to either of the major conference.  In order 

for their funds to be ranked they must invest significant time and capital in travel.  Developing an 

online, quarterly data collection system will allow for more participants and more data providing 

a more meaningful outcome.     

  

Data Collection 

 

 In order to determine what data should be collected in what form I compared a variety of 

investment manager rankings.  eVestment Alliance had the most straightforward and sleek 

website requiring the most barebones of information.  Using eVestment as a guide I narrowed 

down the data points of collection to four main categories:  Fund Overview, Performance Tables, 

Holdings Tables and Industry Allocation.  Schools would be required to submit the following 

information:  

 

 Fund Overview   

The initial account set up by the faculty member will populate the first table on the Fund 

Overview section:  University Name, SMIF Name, Organizational Structure and Membership 

Profile and Policy Limits.  Every quarter the financial ratios and market capitalization will be 

updated to reflect the current portfolio.  To view the full Fund Overview input page, please refer 

to Appendix C.    
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 Performance Tables 
Currency: USD           

         
Year 1Q 2Q 3Q 4Q FY YTD 
Since inception             

         

 

 Holdings Tables 
CUSIP Ticker Security Name Security Type # of Shares Security Price Weight (%) Country MV 
                  
                  

 
 

  

Industry Allocation 
 

 Once the parameters for the data were set the 

website began development.  Technology 

consultants from Light Industries are working with 

my Requirements Document to create a secure 

website which will serve to collect the data from the 

participating schools.  The decision to use a secure 

website instead of individual excel spreadsheets 

came from a standpoint of work-flow and data 

integrity.  The requirements document in its entirety 

can be found in the Appendix D.   

 

Challenges 

 

 There are three major challenges associated 

with the SMIF benchmarking project:  developing 

the relationship with the university/college 

programs, the integrity of the data and longevity of 

the database.  If the project is carefully designed I 

believe structures can be put in place to overcome 

most if not all of the major challenges.  

 The most formidable challenge for this 

project is the relationships between university 

programs.  The starting point for data collection is 

the list of schools outlined in Lawrence’s 2008 

article on SMIF’s.  His outline provided names of 

schools with SMIFs; I used publicly available 

information on the school websites to fill in the contact information.  Having compiled all of the 

contact information for the programs, the next step will be convincing them to participate in the 

data submission.  According to my survey of 37 SMIFs, buy-in will be difficult for at least 50% 

S&P/MSCI Global Industry 
Classification Standard   

Exclude Cash    
Consumer Discretionary   % 

Consumer Staples  % 
Energy   % 

Financials  % 
Healthcare   % 

Industrials  % 
Information Technology   % 

Materials  % 
Telecom Services   % 

Utilities   % 
Other   % 

Total = 100%  % 

     

Russell Global Sectors   

Exclude Cash    
Technology   % 

Healthcare  % 
Consumer Discretionary   % 

Consumer Staples  % 
Producer Durables   % 

Materials & Processing  % 
Financials   % 

Energy  % 
Utilities   % 
Total = 100%   % 



5 

of the programs.  I present the value proposition: better benchmarking, beneficial to employers 

and increased information about SMIFs is crucial to gaining school participation. 

The second major challenge will be maintaining the integrity of self-reported data.  

Typically, SMIFs’ performance goes unaudited as they are not registered investment 

professionals.  Therefore, when the colleges self-report data it is to be taken at face value:  that 

this is reported by the program with almost no data authentication.  One way to add a check into 

the data submission process is to set different permissions in the website for faculty users and 

student users.  For instance, a faculty advisor will be required to create log in credentials before 

the students will be allowed.  The faculty advisor will be able to add and remove students as club 

leadership graduates or turns over, will be able to view all changes made by the students and 

override their inputs.  Students will only have the ability to view past inputs and make changes to 

current quarter data.  This ensures that one user has final say over the data and that different 

versions do not exist.   

Finally, the longevity of the project is a major concern.  Continuity and succession 

planning is a major concern of student managed investment funds due to high student turnover.  

On the schools’ end, having the faculty member as the primary point of contact allows the 

website to be insulated from some of the student turnover.  From the administrator's standpoint, 

rather than having American University’s SMIF run the benchmarking website (which might 

preclude them from being ranked in the data - much the way the host university of a conference 

does not participate in the portfolio competition) an external sponsor will likely maintain control 

as part of their community relations efforts.  Having a local organization maintain the database 

will allow for an unbiased third party who plans to operate indefinitely.  

 

Conclusion 

 

The absence of a comprehensive Student Managed Investment Fund database is a unique 

opportunity.  The creation of such a database would serve all parties involved: students, faculty 

advisors and potential employers.  Maintenance of the data will be served by an unbiased third 

party and hosted on a secure website.  All of the challenges to the success can be addressed with 

adequate preparation.      
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Appendix A – List of Student Managed Investment Funds per Lawrence Article 
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Appendix B - Stumbaugh SMIF Survey 

 

What is your academic standing? 

 

 
 

 

 

What is the structure of your SMIF? 

  

 

 

What asset class does your fund invest in? *May add up to more than 100% 

 
 

Undergraduate Student 11 30% 

Graduate Student 6 16% 

Faculty Member 17 46% 

University/College Staff 3 8% 

Other 0 0% 

Class, for-credit 24 65% 

Student organization/Club 13 35% 

Faculty Member 17 46% 

Other 5 14% 

Alternatives 3 8% 

Fixed Income 14 38% 

Equity 36 97% 
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Appendix C - Fund Overview Data 

Structural Overview     

University Auto Populate 
 

  

Fund Name Auto Populate 
 

  

Operation fund structure   
 

  

Membership profile 

  

  

  

  

  

Fund Overview 
 

  

Assets Under Management   
 

  

Benchmark 

  

  

Equity Capitalization   
 

  

Primary Style Emphasis 

  

  

Primary Screening Approach   
 

  

Investment Focus 

  

  

Use of Cash   
 

  

Current Number of Holdings 

  

  

  

  

  

Fundamental Characteristics 
 

  

Current Dividend Yield   %   

Current P/E ttm 

 
x   

Current P/E forward   x   

Current P/B 

 
x   

Current P/S ttm   x   

Current P/CF ttm 

 
x   

5 Year ROE   %   

Earnings Growth (Past 5 Years) 

 
%   

Earnings Growth (Next 5 Years)   %   

  

  

  

Market Capitalization 
 

  

Weighted Avg. Mkt. Cap   
 

  

Median Market Cap 

  

  

  

  

  

Policy Limits Guidelines Maximum   

Max Cash Position   
 

% 

Max Position Size 

  

% 

Max Sector Exposure     % 
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Appendix D – Requirements Document 

STUDENT MANAGED INVESTMENT FUND 

BENCHMARKING 

BUSINESS REQUIREMENTS 
1.0 

APRIL 7, 2012 
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Revision History 
 

VERSION 

NUMBER 
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DATE 
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0.1 Ashley Rose Stumbaugh 4/7/2012 Initial draft 
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Developer     
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SMIF Website Overview 

Student Managed Investment Funds are popular experiential learning vehicles found in 

many schools of business across the country.  They take many forms: size, asset class, 

structure, etc. but their missions remain the same:  give students hands on experience 

managing real money.  SMIFs place the dominant value on their educational 

components rather than returns.  Despite this focus on education a number of portfolio 

management competitions exist:  University of Dayton RISE Conference, Quinnipiac 

University GAME Conference, Tennessee Valley Authority Portfolio Competition, and 

many more.  For finance students, competition is natural and a driver of their work.  I 

propose that building a peer universe of SMIFs in which they rank based on historical 

performance will allow for more accurate benchmarking and a critical tool for prospective 

employers. 

  SMIF Website Header 

The header will be displayed on every page with the title “Student Managed 
Investment Fund Benchmarking” the sub-page title. 

SMIF Website Sidebar 

The SMIF Sidebar will be displayed on every page after the user has logged in.  
Content includes: 

 Submit Current Quarter Data* 

 View Historical Data* 

 View Participating Schools* 

 Update User Information* 

 Important Dates: 
o Current Quarter Data Due 
o Summary of Reported Data  

*Will link to pages described subsequently.  
 
The only difference between the faculty and student side bar will 
be “Update User Information”- only the faculty log in will have 
permissions to update the user information.  

 

 

SMIF Website Footer 

The system will display the SMIF footer at the bottom of every page. The footer will 

display text that states “Student Managed Investment Fund Benchmarking” and the 

following navigational links: “Why Peer Benchmarking?”, “Log-In”, “Sign-Up”, 

“Contact”, and “Site Map”. Each of these links will navigate to their respective pages 

when they are clicked.   
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SMIF Website Pre-Log In Homepage 

 The initial page will showcase two links: Log In or Sign-Up. 

   
Sign Up Page 

The first time a user visits the SMIF Benchmarking page they will be prompted to 

register in order to gain access to the site.   

Faculty Registration  

A faculty or staff member will be required to create a log-in and provide the following 

information: 

 University Name 

 SMIF Nickname 

o Allow for multiple in the event of separate graduate/undergraduate 

o ONLY Equity funds to be included in the first round.  Alternative 
asset classes can be added at a later date 

 Faculty Name 

 E-mail 

 Phone Number 

Only one faculty member is to be registered per university at a time.  Upon faculty 

member registration up to two students will be prompted to register as “child” users of 
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the “parent” faculty member. 

 
Student Registration 

Students are to provide the following information: 

 Student Name 

 E-mail 

 Phone Number 

The University and SMIF names will already be prepopulated and not available for edit.  

The faculty member will have power to add and revoke student access as student 

turnover occurs. 
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Log In Page 

After the faculty member/student has completed the sign-up page they will select 

“Log-In” on the homepage at each subsequent visit.  

 

 
 

Data Submission Page 

When the “Submit Quarterly Data” link is selected it will bring you to the first data submission 

page.  There are four data submission pages: 

 Fund Overview 

 Performance Table 

 Holdings Table 

 Industry Allocation 
Each page will be populated with the information from the SMIF Template excel 
document.  The Fund Overview and Industry Allocation will have individual text 
boxes to complete while the Performance and Holdings Tables will be large text 
areas where one will copy and paste data from excel into the field.  
 
The 4Q data (data submitted as of December 31 xxxx should be submitted with 
Full Year data.  This will allow the work flow for creating reports with multi-year 
data to show annualized numbers instead of quarterly.  
 
All fields on every page must be complete in order to “Save and Continue”.  The 
Industry Allocation tab will have “Submit” as the button on the bottom. 
 
 

 



21 

Historical Data Page 

When the “View Historical Data” link is selected it will bring the user to a set of options:  First 

they must select which of the four data input categories they would like to see, then they 

must select the time periods.  Each year’s data will be displayed by quarter.  Historical data 

will not be available to edit.  Both student and faculty users will be able to view historical 

data. 

 
Participating Schools Page 

When the “View Participating Schools” link is selected it will bring the user to a list of all 

participating programs.  The following data will be available for about each program: 

University Name, SMIF Name, Assets Under Management and Inception Date.  The 

user will be able to filter through all of the programs:  Names on basis of A-Z, AUM: 

largest-smallest, Inception: oldest-newest.  Both faculty and student users have 

permissions to view this page. 

  
Update User Information Page 

Only the faculty user will have permissions to edit user information.  They will be able to 

replace student users, change their position but not edit University information. 

Work Flow – Generating Reports 

Reports containing the data will be generated after the quarterly data submission period 

closes.  This data will show the most recent year in quarters and will also display 

annualized numbers (using the full year data submitted by users).  A template will be 

generated to show simple comparison:  performance based on quartiles as well as a list 

of schools with corresponding performance.  This template will be distributed to all users 

submitting data.  


