
Stephen J. Nagle 

Honors Capstone Project 

May 1, 2009 

Executive Summary: 

The Residence Hall Association (RHA) at American University has gone through a variety of changes in 

the last decade.  Poor leadership led a robust organization into the ground.  Over the last three years 

RHA has rebuilt itself to become a prominent member of the campus community clubs and 

organizations.  While it is still building itself, there are still issues that need to be addressed in order to 

become a body that better benefits its resident students and allows them to enjoy their residential life 

at American. 

Even though there are issues surrounding and within the organization, there are strengths that allow it 

to move forward.  Each year programming increases and the quality of that programming increases as 

well.  Furthermore, RHA adapts to the changing environment and is now refocusing its advocacy efforts 

in the residence halls.  Among these changes, new positions on Hall Councils have increased the 

leadership within the residence halls at American.  These beneficial effects of RHA prove that while it 

has its deficiencies, it is not defunct. 

This report looks into the past and present operations of RHA and how this knowledge can be applied to 

benefit future operations within the organization.  Issues surrounding a lack of communication between 

residents and RHA and even within RHA members, advocacy limitations, recordkeeping, leadership 

consistency and retention, organizational legitimacy and knowledge, tradition-oriented programming, 

and advertising are addressed by the recommendations that shortly follow thereafter. 

As a result of the information gathered, there are nine recommendations for RHA to follow to increase 

its organizational effectiveness, organizational presence, and increase its benefit to the resident student 

experience.  These recommendations are as follows: 

1) Appoint a Graphic Designer/Marketer 

2) Program More Traditional Events 

3) Provide a Programmer’s Resource Guide 

4) Form a Programming Committee 

5) Work with American University Administration 

6) Work with Student Government 

7) Change the Format of the RA Fund 

8) Gain Autonomy over the Website 

9) Communicate through Newsletters and Minutes  
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A Look Inside American University’s Residence Hall Association 

When all is said and done, your ability as a leader will not be judged by what you achieved personally or 

even what your team accomplished during your tenure.  You will be judged by how well your people and 

your organization did after you were gone.  Your lasting value will be measured by your succession. 

—  John Maxwell, Leadership 101 

 

Every organization at one point or another undergoes a transition.  Whether it is with its 

leaders or the structure of the organization itself, transition is inevitable.  How an organization 

handles this transition is key to its success.  In an organization that is heavily steeped in 

tradition and transition, the Residence Hall Association at American University is no stranger to 

this occurrence.  All organizations must always be in a state of adaptation to an ever-changing 

world.  The Residence Hall Association must not only evolve in this changing world, it must also 

adapt to frequently changing leadership and its priority programs.  Actions are currently 

underway to address this issue, but further organizational problems are still present that hinder 

the full effectiveness of the organization.  This report takes a look at the organization, its goals 

and mission, its structure, and the current issues that need to be addressed.  Only then can the 

Residence Hall Association grow as a recognized organization on American University’s campus. 
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Residence Hall Associations 

Most residence hall associations across the country have one primary objective: to promote a 

community environment within the residence halls.  Typically, most associations will do this through 

programming efforts.  However, some may address and advocate for the needs of its residents.  No 

matter what the organizations provide, they always are resident-oriented. 

NACURH 

There are over 400 Residence Hall Associations throughout the nation and abroad.  They may have 

different names ranging from the Residence Hall Association, the Resident Student Association, to Inter-

Hall Council.  However, they are all part of a single national organization, the National Association of 

College and University Residence Halls, Incorporated (NACURH, Inc.).  This organization is further divided 

into eight different regions throughout the United States, Canada, parts of Mexico, and Australia.  See 

Exhibit 1.1 for a geographical breakdown of NACURH. 

The executive structure of NACURH executives is made up of six individuals.  They are the National 

Chair, National Associate for Finance, National Associate for Administration, National Associate for 

NRHH & Special Initiatives, National Advisor, and the Conference Resource Consultant. 

The National Residence Hall Honorary (NRHH) is a separate division of NACURH that recognizes student 

leaders who are tirelessly dedicated and to improving residential and community life at their school.  In 

a sense, it is an alumni association for both members and non-members of RHA.  For the purposes of 

this case study NRHH will not be discussed since it is a separate body operating under its own 

constitution and by-laws.  While it is an important part of NACURH, it has no bearing to the effectiveness 

of American University’s RHA. 

History 

In 1954, four universities met at Iowa State University and founded the National Association of College 

and University Residence Halls (NACURH).  Based on the need and desire for free exchange of ideas 

among colleges, the association grew to include colleges that became the Inter-Mountain and Midwest 

regions.  By 1971 the organization involved six regions of the United States and was continuing to grow.  

That year NACURH became incorporated in the state of Oklahoma, and in 1997 it was reorganized as a 

tax-exempt corporation.  Eventually, the regions within NACURH became affiliates of the corporation 

and continued to evolve. Later they grew and split to form the eight regions that are present today.i 

Goals and Mission 

While the focus of Residence Hall Associations (RHAs) is providing the ultimate college living experience, 

NACURH’s goals also include advocating for the interests and welfare of residence hall student leaders, 

while also providing opportunities for their personal growth and development.ii  NACURH is a primary 

resource for RHAs to use for their programming and advocating endeavors. 

Resources 



Nagle 3 

 

NACURH provides most of its resources via its website at www.nacurh.org/. These resources include 

recent news and publications, a forum for discussion among members, alumni information, as well as 

guides and handbooks for various positions in RHAs.  These guides include information for National 

Communications Coordinators (NCC).  This position, which is held on affiliated school’s boards, is the 

direct liaison between RHAs at each school to the national organization.  Each NCC is responsible for 

appointing delegates from their school to attend regional and national conferences, writing bids for 

awards to recognize the efforts of their school, and bringing ideas from other schools to consider 

implementing at their home school.  In order to do this, NACURH provides a comprehensive listing of 

schools’ ideas and programming efforts in a Resource File Index (RFI).  The RFI contains files that schools 

must submit every year describing how they operate and function.  Furthermore, they can submit 

reports on specific programs or issues addressed within the residence halls.  These reports can be vital 

resources for other schools in need of new programming ideas and new ways to address pressing issues. 

CAACURH  

American University is part of the Central Atlantic Affiliate of College and University Residence Halls 

(CAACURH) region of NACURH.  The CAACURH region includes RHAs from West Virginia, Ohio, 

Pennsylvania, New Jersey, Maryland, Delaware, and Washington, D.C. On average, there are thirty 

affiliated colleges and universities in NACURH within this region.  However, there are approximately 

thirty other unaffiliated schools that attend regional conferences.  While these schools attend 

conferences, they do not have the privilege of voting rights nor can they receive any recognition for 

their achievements.  The executive structure of CAACURH is made up of nine individuals.  They are the 

Regional Director, Associate Director for Administration & Finance, Associate Director for NRHH & 

Recognition, RCC (Regional Communications Coordinator) Presidential Relations & RHA Development, 

RCC Resources Development, RCC Bidding, RCC NRHH Development, RCC Special Projects, and the 

Regional Advisor. 

Resources 

Many of the resources needed by an affiliated school are obtained from what NACURH offers.  However, 

CAACURH extends its hand to its member schools through other means.  At regional conferences, 

schools compete for regional bids.  CAACURH works with its schools to provide help with creating those 

bids.  Once won regionally, the bids gain support from the regional executives before going on to the 

national level.  CAACURH also works with its schools to create new amendments and by-laws to its 

constitution to better serve its constituents. 

American University Residence Hall Association 

The Residence Hall Association (RHA) at American University (AU) is an organization of student leaders 

that live throughout the campus residence halls.  It is unknown when the organization first appeared at 

AU, but it is certain that it has been in existence prior to 1979.  Throughout the years the mission of the 

organization has remained relatively the same:  



Nagle 4 

 

The Residence Hall Association of American University shall act as the community 

government for, and within, each residence hall.  In doing so, the Residence Hall 

Association shall represent and advocate for the rights and wellbeing of all resident 

students, provide programming that will benefit all resident students, and strive to build 

a greater sense of community among all residents at American University.iii 

Organizational Purpose: The primary purpose of RHA is to improve campus life for all resident 

students.  RHA provides leadership training to both members of its organization and the student 

body to promote a stronger campus community and maximize a positive college experience.  

These student leaders become the future leaders of RHA and/or other campus organizations, 

such as the Student Government (SG). 

Organizational Structure: The structure of AU’s RHA is three tiered- the Executive Board (E-

Board), the General Assembly (GA), and the Hall Councils (HC).  There are seven members who 

compose the E-board, forty-two members on the GA, and six members on each HC.  More 

positions can be added as needed, but they are not included in the constitution or by-laws.  See 

Exhibit 1. 2 for a list of responsibilities and duties of each position. 

Executive-Board- The members that make up this board are a mixture of elected 

individuals and appointed.  In the spring semester the President, Vice President of 

Administration and Finance, Vice President of Programming, and Vice President of 

Advocacy and Community Coordination  are elected by the resident student 

population at AU.  Then the President appoints a Parliamentarian, NCC, and Chief of 

Staff.  All members of the E-board must be residents the following year.  The 

Administrative Board (A-Board) is a subdivision of the E-Board in that they help with 

the duties and responsibilities of E-board members.  These positions are appointed 

as needed and in the past have included a Deputy NCC and Programmer. 

General Assembly- The GA is made up of all HC E-Board members plus two Members at 

Large.  The E-Board assists the GA with meetings and procedures, yet it does not 

have any voting rights.  The GA handles issues pertaining to advocacy within the 

halls and any major programming and funding requests. 

Hall Councils- HCs are comprised of both the HC E-Board, Members at Large, and floor 

representatives.  Hall President, Vice President of Programming, Vice President of 

Finance, and Vice President of Advocacy make up the HC E-Board.  Only the 

President is elected in the spring semester, and all other positions are elected by the 

HC in the fall.  All members of the HC must be current residents during their term. 

Advisors- While not direct members of the organization, there is one advisor per hall.  

This individual is the Resident Director (RD) of each hall, and he or she advises the 

hall council on its actions and ensures that all activities are within reason and follow 

university policies.  There is one advisor for the E-board and GA, which is the RD of 

Centennial Hall. 
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Community Investments: AU has a variety of clubs and activities that are available to its residents.  In 

fact, there are over 222 clubs that students can choose from.iv  These clubs and activities often have 

programming and events that are complementary to RHA’s mission.  It is for this reason that a part of 

the RHA budget is dedicated to programming grants to support other organizations.  Organizations 

needing financial support may come to RHA for monetary assistance.  RHA then votes to approve or 

deny such requests.  While some organizational activities can be in direct competition with RHA (such as 

having concurrent programming), the mission of RHA is being fulfilled by reaching out to residents and 

improving their life as a student at AU. 

Programming and Advocacy: As mentioned in the mission statement, RHA provides programming and 

advocacy to its residents.  Programming is not limited to campus-wide events, but includes hall council 

programmed events as well.  Advocacy efforts have been refocused for the 2008-2009 academic years 

which resulted in a permanent restructuring of the GA. 

Organizational Funding: As a not-for-profit organization, RHA derives its funding from student activity 

fees remitted each semester a student lives on campus.  This fee is $14 per semester.  The resulting 

$100,000 budget is allocated between RHA in general, hall councils, and Resident Assistants.  The entire 

RHA program is funded by residents and is run by resident leaders who work to create the best college 

experience for residents.  See Exhibit 1.3 for a description of the organization’s budget.  

Importance of the Organization- While the sustainability of an organization to itself is important, there 

are other benefits that must be noted.  The most direct benefactor of AU’s RHA is its resident students.  

Residents that become part of the organization benefit through their student leader position.  The 

training that RHA provides for its leaders greatly impacts them by the  interpersonal understanding of 

being better able to adapt to different living-learning situations.  Residents that are not directly involved 

with the organization also benefit.  Not all of the leadership training is exclusive to those in the 

organization.  Thus residents can better themselves through the training it provides, as well as all 

residents are able to participate in the programming that it provides.  The programming allows for 

residents to meet each other and build an engaging community environment. 

The second benefactor from the organization is the university itself.  When RHA provides successful 

programming and solves issues brought to it, residents become satisfied that their voices are heard and 

that they have improved options for social activities on campus.  This results in positive word of mouth 

for RHA as well as the university.  Happier students will improve the satisfaction ratings of the university 

and thus make it more attractive to prospective students.  Furthermore, if RHA does an impressive job 

through its activities, it may be eligible to compete for regional and national awards.  If these awards are 

won, it brings further prestige to the university.  Such an example is if RHA wins the impressive School of 

the Year award for the university.  Prospective students may hear of this status and be further inclined 

to attend American.  With retention rates being a primary concern of the university in the 2008-2009 

academic year, RHA can improve the quality of the collegiate experience and thus aid the university’s 

goal of increasing the retention rates. 

AU RHA Market 
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American University is made up of over 11,000 graduate and undergraduate students.  Of these, over 

3,600 live within the eight campus residence halls.  These 3,600 students are RHA’s constituency.  

However, the Student Government’s constituency also includes those residents under RHA’s scope.  

Beyond this, all other organizations target non-residents as well as residents.  Thus there is overlap 

between the organizations. 

Market Participation 

While all residents pay fees to RHA, not all of them utilize the services of the organization.  Non-

residents are also able to use the resources provided by RHA.  Thus the actual market participation rates 

are unknown.  Assessing performance  statistics is difficult because there is little to no historical data 

supporting participation rates for programs.  Without additional data, the best that can be done is to 

survey the recollection of the current student body and RHA members.  All that is known is through 

word of mouth.  With competition between different campus organizations, it is harder to understand 

RHA’s market share of those people who attend campus events due to the fact that residents can go to 

Student Government events only, RHA events only, or a combination of both. 

University Players 

While AU’s RHA has a defined goal and mission, there are many other organizations on campus that 

provide similar services that RHA provides to its residents.  Thus competition can arise as events can 

take place at the same time, and competing for campus room space can become problematic for the 

successful implementation of programs.  It is therefore important to understand who competes and 

who complements the goals of RHA in order to analyze its strengths and weaknesses in serving the 

residents of AU. 

While AU’s RHA is a monetary benefactor for clubs or organizations that come to them requesting 

assistance, most of these groups are in direct competition with RHA.  For instance, SG, while having a 

budget six times the size of RHA’s, asks for sponsorship from RHA.  SG has a constituency that includes 

and surpasses RHA’s and provides programming and advocacy for residents.  RHA can be more focused 

since it deals with only those students living in the residence halls. At times SG’s efforts can be 

applicable but interfere with RHA’s programs and advocacy efforts. 

Beyond SG, the other 222 plus clubs on campus can compete with RHA.  However, RHA is essentially 

competing for time and approval of resident students.  The organizations provide quality programs that 

support RHA’s mission of providing a great residential experience.   Aside from programming, the 

Student Advocacy Center (SAC) competes with RHA’s advocacy efforts.  However, just like with SG, RHA 

focuses on resident-specific issues and has a less broad constituency.  This way RHA is better able to 

address the needs of its constituency. 

External Players 

While there are many competing forces on campus itself, the borders of competition are not limited as 

such.  AU’s RHA is constantly in competition with over 400 other school’s resident student associations 



Nagle 7 

 

on a regional level and national level.  Each school is attempting to obtain a prestigious status as well as 

bragging rights to being the “best” school to go to as a resident.  Such examples of awards that can be 

won are detailed in Exhibit 1.4. 

AU RHA Strategy Focus 

The year-to-year strategy focuses on programming and advocacy.  Through these two foci, the third goal 

and strategy of community building is achieved.  Programming ideas are strategized and formulated to 

draw on a variety of target goals.  These include drawing the largest attendance possible from the 

residents in the halls, providing a safe and fun educational and social experience for all in attendance, 

and providing a means to draw people together to form a community.  In comparison to a typical 

neighborhood of row homes or town houses, programming could be thought of as providing a 

“neighborhood bloc party.”  As far as advocacy is concerned, the process is fairly new to the 

organization.  Before, issues were handled by being brought up by members of the organization through 

word of mouth.  These issues were tackled by the E-board members who had contacts within the 

appropriate organizations that dealt with each issue.  Now residents are surveyed and issues are 

brought from the hall council level to the GA.  The E-Board then assists the GA to work on the issues, but 

the work is mainly dealt with by committees made up of GA leaders. 

Products and Services Provided by RHA 

There are two main foci of AU’s RHA: Programming and advocacy.  Programming can be broken down 

into two main categories: General Programming, which is done by the Vice President of Programming; 

and Hall Council, which is done through the Hall Council Vice President of Programming. 

Programming 

General- Large scale programming arises and is developed by the Vice President of 

Programming.  This individual is the most knowledgeable in the organization on how to 

carry out most  of the programming needs.  These needs include filing space requests, 

knowing contacts for contracts and security, ordering through university-approved vendors, 

etc.  This individual is responsible for a program from implementation to execution.  A 

typical program’s procedure can be seen in Exhibit 1.5. 

 A typical program will be targeted to a broad audience and will be in a location central to 

meeting the needs of all halls on campus.  Thus most programming is held in a public space 

not located within a residence hall.  The few exceptions to this general rule are events held 

in the Game and Recreation Center (GARC) and the McDowell Formal Lounge.  Most events 

are held on the Eric Friedheim  Quadrangle (the Quad), the Tavern eating area, the 

amphitheater,  or the “Beach” by the McKinley building. 

 Programming a large scale event alone is a daunting task.  This is why the Vice President of 

Programming calls on individuals to help coordinate events.  Typically the Hall Council Vice 
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President of Programming will learn about these events at their weekly meeting and 

volunteer their time to help.  If this is not enough, the E-Board members are asked to help. 

Hall Council- While all HCs are run differently, they all operate under the same general pretense.  

The HC as a whole or the HC E-board will brainstorm ideas and work collaboratively to carry 

the event to fruition.  If there is any uncertainty on how the event is to be run, HC Vice 

Presidents of Programming are encouraged to seek out the assistance of the Vice President 

of Programming.  Work during the event may require the assistance of hall council 

members. 

 A typical program will be targeted to an audience consisting of the residents of that hall.  

Thus floor lounges, lobbies, and formal lounges are typically utilized.  Certain buildings may 

have recreation centers within them, so those are used at the hall’s discretion.  Sometimes, 

cafeterias are used as well.  Also, HCs may opt to program with each other.  This can result 

in one side of campus hosting an event between two or three buildings.  It can also result in 

some buildings programming cross-campus (North and South sides).   

 If an event needs more money than what is originally allocated to them for a specific event, 

there is an account in RHA that is meant to finance it.  HCs will fill out a Hall Discretionary 

form found outside the RHA office on the first floor of Anderson Hall or online.  This form 

needs to be handed in within two weeks of the event in order to ensure that it can be 

processed on time.  The hall can then present the event along with a budget to the GA for a 

vote.   

 Resident Assistants (RAs) also have a fund set aside for them.  If the amount being 

requested is under $100, the Vice President of Finance and Administration will either accept 

or deny the request.  If it is over that amount, it is forwarded to the weekly Vice President of 

Finance meeting.  This process was implemented to make requests made by the RAs more 

expeditious. 

Advocacy 

Advocating the needs of residents has always been a mantra of AU’s RHA, yet it has rarely been 

at the forefront of attention for the organization.  However, in the fall of 2008 the 

organization addressed this issue and proposed a new structure for the GA and HC.  The 

new positions of Vice President of Advocacy on each HC and Members at Large were 

created in response to this change.  These individuals would seek out and listen to the voice 

of their hall residents and advocate for their desires and needs.  They would be responsible 

for the creation, distribution, and analysis of surveys, and they would be responsible for 

writing up memorandums to the GA to be addressed and handled.  These memos would 

then be distributed to the appropriate committee on the GA who would investigate the 

issues and a method to its resolution.  Once the issues were addressed, a resolution would 

be written, voted upon by the GA, and action taken.  An example of a resolution passed can 

be seen in Exhibit 1.6. 
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Sponsorship 

 While not a primary focus of RHA, the organization gives money to other groups on campus that 

organize events that are in line with RHA’s mission and goals.  These groups can fill out a Co-

Sponsorship form by picking it up at the RHA office in Anderson Hall, first floor, or by 

downloading a copy online at RHA’s website.  The completed form is due at least two weeks 

before the event to ensure that the request is handled in time.  If the amount requested is 

below $500, The Vice Presidents of Finance at their weekly meeting hear a presentation of the 

event and budget and vote on accepting or denying the request.  If the request is over $500, the 

presentation is moved to the GA and it votes on the request. 

 Money is not given to these organizations without obligation.  In repayment of the sponsorship, 

RHA requires its logo to be placed on any advertisement for the event.  At certain events, its flag 

must be displayed in prominent locations to be seen and recognized.  RHA wants residents to 

associate all sponsored programs with itself, and thus it needs to have a presence within all 

sponsored events. 

American University Past and Present 

RHA has undergone a variety of transitions since its founding.  Documentation from the organization in 

1980 shows that it had a predecessor in the 60’s- the Men’s Residents Association.v This association 

worked to see the creation of co-ed residence halls, and saw their efforts come to fruition when AU halls 

became co-ed in 1969.  For the next twenty years RHA maintained traditional events such as Grill on the 

Hill, Taste of Leonard, and Mr. American.  These events were largely attended by the student population 

due to their traditional nature- residents expected them from year to year.  While event planning was at 

the forefront of RHA’s business, it was having a hard time being a legitimate organization on campus. 

The Student Confederation (now Student Government) was seen as the voice of the residents during the 

early 2000’s.vi  Slowly thereafter RHA became more of a voice of the halls.  Residents noticed the 

leadership possibilities and started to run for positions on HC.  As RHA gained presence on campus, the 

organization went through a difficult period in the 2005-2006 academic years.  The President of RHA lost 

his bid for President of SG, then ran for RHA President and won.  The loss against the President of SG 

was believed to create tensions between the two organizations that worked closely together in the past.  

Furthermore, the organization as a whole went over their budget by over $40,000.  This loss grossly 

decreased the contingency fund and caused financial pressures for the following year.  As a result, the 

2006-2007 RHA leaders restructured the organization to be more accountable and responsible.  The 

next two years were spent rebuilding the organization’s credibility and presence on campus.   

Despite these hard times, RHA has had many positive outcomes arising from its work and efforts.  In 

2008 it won the Building Block Award on the regional and national levels as the most improved RHA.  In 

2009  the organization won the prestigious School of the Year Award on the regional level, and 

submitted the bid for the award to be judged on the national level.  Furthermore, the organization is 

hosting a conference for the CAACURH region in February 2010, demonstrating a faith in the 

organization’s strengths on the regional level.  In recent years on campus, RHA has focused on fire alarm 
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issues (which was a problem in past decades) as well as further procurement of co-ed living facilities.  

With programming, the organization is continuously trying to implement and keep traditional events 

and keep attendance at a maximum.  It has done well in past years by having events that have over 200 

people in attendance.  Furthermore, its advocacy efforts have strengthened through the organization’s 

restructuring and committee-oriented focus. 

Current Issues Facing the American University Residence Hall Association 

While RHA has been increasing its strength over the last three years, there are still issues that face the 

organization.  These issues hinder the performance of the organization and decrease the potential 

satisfaction of living at American University.  These issues include what has been learned from the 

Strengths/Weaknesses/Opportunities/Threats (S.W.O.T) analysis in Exhibit 1.7. 

The issues can be broken down into the following three sections: 

Programming 

Advertising- Events and promotions need good advertising in order to do well.  A great event 

can be organized, implemented, and executed without any problems, yet without high-

quality advertising there may be a poor turnout.  Thus a successful, well attended event 

relies on getting the word out about it.  Under the current system, RHA obtains its 

advertising from the Vice Presidents of Programming or any individual who may volunteer 

their time.  Thus, there can be a variety of skill levels in advertisements.  While it is good for 

a resident leader to learn what works and does not work with proper color, word, and image 

placement and usage, it can still hinder the attendance if it is poorly advertised.  

Furthermore, if programmers are spending time on advertisements, their time is diverted 

from their primary responsibility of coordinating the event. 

 After an advertisement is created, it can be either printed at the UPS store, at a computer 

lab, or using a personal printer.  Using the UPS store can be problematic at times since it 

requires obtaining the purchase card from an advisor, and the printing time can take up to a 

day to process.  Once the advertisements/posters are printed, distribution can become a 

time consuming effort and delays on posting are almost always expected. 

 There are a variety of ways to distribute posters on campus.  The first method is to 

distribute them to the HC Vice Presidents of Programming at their weekly meeting.  The 

second option is to distribute them at the weekly GA meeting.  Both of these methods can 

result in a delay of up to one week in posting.  For example, if the poster is printed on a 

Friday and the meetings are on a Wednesday, there are at least five days lost in advertising 

due to distribution delay.  If posters are to be put up in the halls (not on each floor), going 

through RHA members is most likely the only way that this could be accomplished.  If 

posters are to be put up on each floor, RHA has the option of going through Housing and 

Dining.  Housing and Dining will take the posters and distribute them to the RA mailboxes.  

However, once again the delay before they get into the mailboxes, and the further delay 
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before they reach the hands of the RAs can be problematic.  No matter which way posters 

are distributed, once they reach the hands of the individual responsible for putting them up 

they may or may not be posted in time.  Often RAs and HCs may put up the posters days 

after they initially received them.  Thus residents will not know about events until the day of 

the event or not even know about them at all if the posters are thrown out or not put up.  

The only way around this problem is if the programmer puts the posters up alone or with 

recruited friends.  This process can be very time consuming. 

Space Requests- In order to get activity spaces around campus, a University Space Request form 

must be signed by an advisor and filed with the university.  This process requires the event 

to be thought out in fair amount of detail along with any backup plans if the space is 

occupied at the time requested.  Once the request is filed with the university, it may take 

anywhere from a few days to a few weeks to be processed.  As a result of this delay, if the 

intended space is not available, the event planners may have to scramble and alter 

advertisements and other plans due to the change of location.  At times, the University 

Center has “misplaced” or “lost” requests.  One time a request was placed four weeks in 

advance.  When the request had not gone through by the week of the event, only after 

frequent visits to the center did it go through.   

Exclusivity of Programming- Programming ideas can come from one individual or a 

brainstorming session of a variety of individuals.  Yet, at times one individual may take over 

an idea and push their thoughts onto an event from implementation to execution.  Other 

members of the association may not be involved in the planning process and become 

disinterested in its success.  Furthermore they will have no inclination to offer their help 

when asked.  Events handled in this manner can fail with the leader not understanding how 

it could have happened.  Without understanding why, the process continues until it is 

addressed in full.   

Tradition-Oriented Programming- Over the past few years there have been many successful 

events held by RHA.  Yet, traditional programming has struggled to be well attended with 

the exception of events like Mr. American and Taste of Leonard.  Even with these events, 

the caliber of the program changes from year to year based on how current programmers 

envision the event.  The change from year to year can hurt its image.  People who knew of 

an event in past years will expect the same level of excitement from the current year’s 

program.  If it does not meet the expectations of residents from year to year, word of mouth 

advertising will falter.  Furthermore, some events that have great potential are not 

continued beyond the year of its implementation.  Such an event that this has happened to 

is Team Trivia, a successful event held during the 2006-2007 academic year.  Also, 

traditional events have typically occurred on the North Side of Campus only, leaving South 

Side residents without yearly events.vii 

Organizational Knowledge 
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Knowledge of RHA- When students were surveyed, they either had no idea of what RHA was or 

its function.  For the most part if they did know about RHA and its services, they responded 

with programming as its only focus.  Furthermore, when asked what events they could recall 

RHA having, very few remembered what they were, or they mistakenly mentioned events 

that RHA did not hold or sponsor.  Unless if an individual was in or related to the 

organization in some manner, they did not know any aspect of how RHA advocates for its 

residents.   

 Confusion of what services are provided by different organizations further plagues RHA.  

Often RHA is considered an organization that attempts to take the place of SG.  People see 

the organization as intrusive to SG’s programming goals, and this can at times hinder a 

positive relationship with RHA.  A differentiation between services is what both 

organizations lack at present.  RHA is meant for resident students and their concerns in the 

residence halls.  SG deals with all students at AU and their concerns ranging from residential 

life to academia.  This overlap is cause for some confusion, but RHA has more contacts and 

is more specialized to handle situations that arise within the residence halls. 

 For example, this confusion is seen through the water pressure incident of 2007.  Residents 

were shocked when they realized the water pressure had been drastically reduced without 

warning from Housing and Dining.  The reduced pressure made showering uncomfortable 

for many people.  Residents then went to SG to address their concerns.  SG passed a bill to 

have the problem corrected.  RHA was also on the case and was working with Housing and 

Dining officials to figure out what was happening and how to fix the problem.  RHA was the 

organization that had the contacts within Housing and Dining to make things happen 

whereas SG only had the power to address the concern.  The fact that residents went to a 

different organization to deal with a concern within the halls is a problem that needs to be 

addressed by RHA. 

Organizational Legitimacy- Legitimacy has recently been a problem for RHA.  While it does 

extraordinary programming for residents, its efforts are rarely ever recognized by the AU 

community at large (it is often recognized by its administration, however).  The school 

newspaper, The Eagle, would not even publish an article about how the organization won a 

regional award for winning School of the Year and three other awards.  When asked for 

interviews, The Eagle repeatedly pushed for email correspondence only.  Legitimacy is a 

major problem that RHA deals with, yet no one will allow it to become more recognized.  If 

sources like The Eagle would publish articles on RHA’s programming and achievements, 

more people would know about the organization and begin to understand what it does and 

can do for them.  Yet this is not the case. 

Website- One way to get organizational knowledge out to the public is to have a website that 

contains all the organization’s information.  Having a website will allow for people to learn 

more about an organization from the comfort of their own computer at their own leisure.  

However, a website must be a well-managed and accurate source of information in order to 
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keep a loyal consumer base.  RHA’s current website was updated only as recently as August 

of 2008.  The next recent update is from 2007, and all HC officer information is from the 

2007-2008 academic year.  Meeting times and locations are inaccurate and downloadable 

forms do not include all the necessary information.  Agendas and minutes are for the most 

part available from 2006 and 2007, but after those years information is sparse.  Since the 

website is not up to date, there is little value in residents going to the site for information on 

the current RHA.  If some of the information is deemed inaccurate, then people do not have 

the inclination to believe the rest is accurate, and thus they do not utilize the resource at all. 

 Further inhibiting the constant updating of the website is the methodology of the updating 

process.  All content must be submitted through either the President or Vice President of 

Finance and Administration.  Then that information is passed on to someone in Housing and 

Dining.  It is up to that individual to update the website.  In one instance, even after multiple 

contacts with the individual, RHA was unable to get the information updated.  Many times 

RHA has been told its website is not a priority of Housing and Dining, and that is the reason 

why it has not been updated in essentially a full academic year.  Furthermore, when 

searched on the university’s new website, the current RHA website is not listed as a choice, 

and only the 2005 page is available.  However, the current website is available under the 

Campus Life tab. 

 Not having the website updated is hurting RHA in multiple ways.  First, credibility is lost as 

time goes on with no updates.  Second, the website is used by schools other than American 

University.  It has been recorded that schools in Ohio, D.C., and in other western states have 

used the website to locate information about the organization.  Furthermore, when judged 

for regional and national awards, schools have the option to review the website.  When it is 

not updated, the image of the organization is tarnished and may hinder the ability to win 

further awards.  All these issues contribute to lost opportunities for the university and its 

strengths. 

Business Operations 

Leadership Retention- One thing is always certain within RHA: its leaders change from  year to 

year.  It is the very nature of residential living.  Most residents are freshman, and as the year 

of the student increases there are fewer people living in the residence halls.  Thus, retention 

of residential leaders fades as they get older.  Furthermore, sometimes it is hard for the 

organization to retain its leaders between fall and spring semester, and sometimes RHA 

loses its leaders mid-way through a semester.  Reasons for this occurrence include lack of 

interest, intense academic work load, or other unpredictable happenings.  Retention is a key 

concern of RHA since replacement of a vacant position can be both difficult and time 

consuming.  Often, it results in a power shift throughout the organization.  For instance, in 

2009 the Vice President of Advocacy and Community Coordination stepped down when she 

left for her semester abroad.  The President of Hughes Hall stepped in to fill the position.  

The Vice President of Finance for Hughes Hall then moved into the Presidency, and an HC 
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member became Vice President of Finance for Hughes Hall.  This shift meant that each 

individual had to be trained for their new position.  Often this process does not happen as 

seamless as it did with Hughes Hall.  Some halls did not have a full E-Board and thus any 

individual stepping down would result in another vacancy. 

Leadership Consistency- The shift from year to year in student leaders is both a hindrance and a 

benefit.  It allows for a variety of leadership styles and methods of thought to pervade 

throughout the organization.  New ideas and programs can arise from this occurrence and 

the organization can benefit as a whole.  Yet, as the past has demonstrated, one cycle of 

leaders can also cause a major setback for the organization for years to come.  Thus it is 

important that RHA obtains effective leaders each year. 

Minutes and E-mails- Beyond the scope of the website not being updated with the minutes from 

meetings, there are issues with communication among the organization’s members as well.  

The minutes from all meetings are not sent to all members of RHA.  Therefore important 

information is lost if not relayed through word of mouth at HC meetings.  Furthermore, 

information about events and advocacy efforts is not relayed to residents.  There is no easy 

method of letting residents know what is happening in the organization without a lot of 

administrative oversight.  Housing and Dining also has been said to not want to flood 

residents’ inboxes due to the problem of deletion without reading.  Thus, any attempt at 

getting the word out is currently being thwarted. 

RA Fund Requests- While the current system for RAs to obtain funds from RHA is more 

convenient than going through the process of a Hall Discretionary request, more options are 

needed.  RAs might unknowingly need a larger amount of funding (over $100) on a short-

term basis for an event.  Thus the process currently in place requires waiting until the Vice 

President of Finance meeting takes place.  This delay can affect the event in question and 

has the ability to cancel an event all together.  While it is not the fault of RHA that the event 

was not planned efficiently, residents are affected in a negative manner.  When residents 

can not enjoy activities provided by the RAs, the mission of RHA is not being fulfilled. 

Market Share Growth Potential- There are many other clubs on campus that compete directly 

with RHA.  When they host events students have many choices of what activity to attend.  

Even if an event is a day before or after an RHA event, programming overload will negatively 

impact attendance at one or both.  With over 222 clubs and organizations programming, 

this occurrence is bound to happen more often than not. 

Advocacy Limitations- At present RHA has a mechanism to address issues surrounding the 

concerns and needs of residents.  However, it is not working to its greatest potential.  Issues 

are brought to the attention of the GA and then are brought to a specific committee to 

address.  Committees have addressed some issues to find that there is nothing that can be 

done to rectify the situation. Furthermore, only two resolutions were passed by RHA in the 

2009 spring semester.  While advocacy memorandums and resolutions are new components 



Nagle 15 

 

to the organization, they have a lot more potential.  For instance, all but two issues that 

were brought to the attention of RHA were resolved by the end of the semester.  nothing 

was truly fixed or addressed to completion and action within a semester. 

Recordkeeping- Recently there has been limited recordkeeping within RHA.  In the past, detailed 

meeting minutes were available for reference.  Recently minutes have not been recorded or 

distributed.  

 Events that are focused on tradition and yearly recurring themes often need consistency to 

remain of value.  Thus records of past events need to be available for review.  Detailed 

reports and step by step programming is non-existent at present.  If an event such as Mr. 

American were to be held, the only references to how it was done in past years would be 

through word of mouth or brief programming reports.  Previously, uninvolved people would 

not be able to look a report and be able to understand what the program is and how to to 

successfully plan the event.  

 The same is true for HC programming.  Even though there is less tradition in HC 

programming, there is no guide for past events to see what worked and what did not.  Thus 

information on how to program for a hall is lost from year to year.  Instead of being able to 

build of a solid base and understanding of how to program, every year each hall begins at 

level one.  Thus the learning curve grows much slower than it would if it had a reference to 

build upon. 
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Recommendations for the Future 

There are many benefits to changing the faltering processes of an organization.  Growth, both in 

attendance at events as well as in a positive atmosphere, is always important, but these are not the only 

indicators of success.  RHA can improve its operations and be determined successful with more people 

attending events, greater approval ratings by residents, increased support and recognition from the 

administration and other student organizations, greater efficiency at delivering programs, recruiting 

dedicated leaders, reducing conflict within the organization and among others, and expanding 

programs. All these taken into consideration can bring greater satisfaction within and around the 

organization with the residents.  This positive environment benefits the organization, its residents, and 

the university administration as retention and satisfaction rates improve. 

All fourteen issues addressed in the prior section can be placed into two main categories: Programming 

and Business Operations.  Through these changes organizational improvements can be obtained. 

Programming 

1) Appoint a Graphic Designer/Marketer- By appointing the Graphic Designer (GD) position to the A-

Board, it alleviates the responsibilities and duties of the Programmers.  The responsibilities of the 

Graphic Designer will be to design and advertise for events held by the Vice President of 

Programming. Furthermore, it would be the GD’s responsibility to make sure that all advertisements 

were posted throughout the halls.  This includes advertising through campus resources such as The 

Eagle, the busses, and Today@AU.  While the GD will work on the E-Board’s programs, the GD will 

only help out with HC events if asked by the HC members.  The GD will receive a budget to allocate 

throughout the semester based on the number of events and the methods of advertising 

(postering/half sheeting/chalking/etc).  The purpose of this budget is to allow the Programmer to 

not worry about incorporating advertising costs into their program budget.  Since this member is not 

a member of the E-Board, they would not have voting rights and would not be responsible to attend 

office hours or any meeting. This person’s essential responsibility would be to create effective 

advertising that attracts the most people.  With each event becoming more successful (increased 

attendance), an exciting and anticipatory aura will develop.  This aura can aid with traditions in 

programming due to word of mouth and expectations that the program will continue in following 

years. 

 

2) Program More Traditional Events- As traditional events occur more often, residents look forward to 

them through word of mouth and past experiences.  Team Trivia in the 2007-2008 academic year 

was a much sought out event that occurred each month.  However, this event did not continue into 

the following year.  Reports have shown that events such as Grill on the Hill and Mr. American were 

widely popular with the resident population.  As a result a majority of E-Board money was spent on 

these events since there was usually a large turnout.viii  Recently, these events are unknown to the 

general public and very few remember how successful these events were.  If more people were 

involved in the programming and advertising process, traditional events will regain their past 

strength.  When people can remember a major event on campus, they will typically remember its 
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sponsor.  RHA will be able to gain more presence on campus if it can get residents to remember 

such events on a yearly basis.  

  

3) Provide a Programmer’s Resource Guide- RHA needs a user’s manual.  From year to year similar 

events are planned yet they are implemented from scratch rather than being built off past years’ 

effort.  Thus effort is being duplicated since there is no record and no point of reference available.  

Having a record will allow future events to be run more efficiently.  Otherwise, most of the 

knowledge gained from successes and failures is lost between transitions of E-Boards and HC E-

Boards.  At present, there is typically a debriefing after a large-scale event to see how to make 

improvements and make other events better.  Yet, nothing is recorded from those meetings for 

future reference.  Thus, future years cannot utilize the knowledge gained.  Having a detailed record 

will solve this problem. 

What is needed is a systematic record keeping program that records the information about each 

RHA event that can be used for data analysis.  Data needed includes hours and actions needed to 

plan, organize, and execute an event, how much it costs, and how many residents attended.  The 

purpose of this report is for a person to be able to look at it without any prior knowledge of how to 

execute an event with little guidance.  Furthermore, a post-event critique should be written in the 

report.  What went wrong and what could be improved as well as what went well and what can be 

repeated for future events are necessary information.  An example of such a report with this 

information can be seen in Exhibit 2.1. 

The person who would be responsible for keeping such records should be the Vice President of 

Programming.  This would mean that the position on the E-Board should have a record of all 

campus-wide events, and the Vice President of Programming from each hall council should have one 

of their own for their hall.  This position is best suited for this task since it is responsible for all 

aspects of programming an event.  Thus they have the knowledge that should lead to a successful 

event.  This knowledge needs to be passed down to future RHA leadership . 

4) Form a Programming Committee- To avoid the problems of exclusivity a committee should be 

formed for programming campus-wide events.  HC Vice Presidents of Programming would no longer 

be obligated to attend meetings with the Vice President of Programming.  Instead, they would only 

have to submit reports to that individual, and ask any questions as they arise.  In that place would 

be a committee of RHA members (HC, GA, or E-Board) who want to program events, led by the Vice 

President of Programming.  This committee would brainstorm ideas for new programs, and work 

collaboratively on traditional events such as Mr. American.  The difference between this meeting 

and the one that is currently in place for HC Vice Presidents of Programming is that it is completely 

made up of individuals desiring to be there.  Thus they are already motivated to work together to 

provide programming.  Experience has proven this style effective.  In the 2006-2007 academic year 

there was a Programmer’s Committee made up of the Vice President of Programming, a few HC Vice 

Presidents of Programming, and the rest were general RHA members.  This group of individuals 

attended almost all the meetings and events.  Furthermore, there was a group identity that made 
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the meetings pass with a positive atmosphere, something that is lacking with a majority of RHA 

meetings currently. 

Business Operations 

1) Work with American University Administration- There are many issues that RHA has that do not 

relate to anything RHA can change.  These issues deal with university departments that are outside 

of RHA’s jurisdiction.  Such problems arise from late space requests at the University Center and late 

or absent Audio Visual requests.  RHA should work with these and other university departments in 

order to address these issues and make sure they do not happen not only for RHA but all other 

organizations and individuals who may approach them.  By doing this, RHA will not only be providing 

a service to itself, but it will be aiding other residents who are part of other organizations that deal 

with the same problems.  Thus RHA’s mission will be fulfilled twofold. 

 

2) Work with SG- Our main competitive and complementary force on campus is the Student 

Government.  The organization provides similar services to its students that the RHA provides to its 

residents.  Thus it would be beneficial to both organizations to work together to strengthen the 

differentiation of the services each provides in the minds of their constituents.  Also, if both work 

together it would be possible to coordinate events so that they do not overlap or cluster around a 

specific date. 

One problem that surrounds RHA is that its officers are unknown to its residents whereas the 

President of SG is widely known by students.  This is due to the fact that the President of SG attends 

orientations and other opportunities to stand before the student body.ix  This initial and continued 

interaction provides a face and name to the position.  Thus RHA can partner with SG and attend 

these events to get its voice heard and let residents know what it does for them. 

Another means to work with SG and get RHA’s name known is through a magazine issued to all 

residents during move-in.  This magazine has profiles of the Student Government officers and a 

description of what the organization does for students.  It is possible to combine efforts with the 

magazine to include RHA.x  Providing a compiled resource that describes each organization and what 

each officer does would be useful for residents.  This would also solve the problem of where 

residents go to address their problems because it would be clearly stated in the magazine.  When 

residents know where to go to address their issues, it is more likely those issues will be resolved.  

When they are resolved, this leads to satisfaction with the system, and thus satisfaction in the living 

environment that the university provides. 

3) Change the Format of the RA Fund-  Another way to handle the RA Fund to make it extremely 

streamlined and have a quicker decision is by having only the E-Board decide if a request passes or 

fails.  When a request is over $100, the request can be emailed to all the E-board members who 

would have 48 hours to respond yea or nay.  Questions could be asked through email 

correspondence as well.  This process could also be done through the Vice Presidents of Finance as 

well, yet accountability can be problematic at times. 
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There are many benefits to changing this process for the RAs.  First, the RAs are fulfilling the mission 

of RHA through its programs for their resident students.  They are proactively forming a better living 

community within their floor, and thus are making the collegiate experience more enjoyable for 

their residents.  Secondly, RAs can benefit RHA through word of mouth information.  RAs live in the 

same halls and interact with the same students as RHA.  RHA needs to have more lines of 

communication to promote events and leadership opportunities.  RAs are the perfect way of getting 

this communication out to residents. 

4) Gain Autonomy over the Website- With the website not being updated in almost a year, there is a 

need for either autonomy or better oversight.  If there is a way to make the individual responsible 

for updating the website on a regular basis (every other week at least), then this problem could be 

averted.  However, if this is not possible, RHA should be able to take over control of the website.  

This way updates can be made regularly and residents could consult the website since it will be a 

more legitimate source of information.  Information should be limited, as it is now, to that which is 

provided by either the President or Vice President of Finance and Administration.  By adding this 

position to the A-Board, the organization can gain more viability and credibility on campus and 

throughout the nation. 

5) Communicate through Newsletters and Minutes- Newsletters are an effective way to get out 

information about an organization.  Thus, RHA should be utilizing this publicity source to its 

advantage.  Upon surveying residents, one individual stated she wanted more information about 

RHA, and that she would prefer to receive it in email form.  This is contrary to what Housing and 

Dining told RHA executives- residents want the extra email.  Thus, it is suggested that RHA receive 

its own email to send all residents emails on a monthly basis.  This listserv would also be helpful for 

any important updates in advocacy.  The listserv, however, would only be accessible by the RHA 

advisor for purposes of security (both personal and organizational).  RHA executives would type the 

report to send out and then submit it to the advisor for review before it gets sent to residents.  

Residents would then receive the information that they need to keep informed about RHA, its 

programs, and its advocacy efforts.   

If a website is out of the question, then there is another possible method of advertising.  Bathroom 

stall newsletters are a very effective method of advertising.  In the 2007-2008 academic year the 

president of Hughes Hall tried using this technique to advertise.  The results were immediate.  

Everyone knew what was going on in the halls.  When asked about a certain program, almost all 

residents knew what was being talked about.  The only drawback to this method of advertising is 

also a benefit.  Newsletters require programming to be thought out a month before they happen.  

Thus the events must be committed to a date, otherwise changes would not be communicated 

effectively. 

Minutes are more of an internal check on what is going on in an organization.  That is why the 

minutes from GA meetings should be emailed to all members of RHA.  This way HC members can 

know what is happening on the campus level.  A lot of times the news and notices for help with 

programs never gets to the general hall council members.  Thus minutes will correct this issue.   
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Competition 

While not completely addressed in either Business Operations or Programming, through both sections’ 

recommendations can the issue be confronted.  Through the efforts of these changes will the 

organization will become more viable and effective within the campus community.  As residents become 

more aware of what the organization does they will attend more events and utilize its services.  Thus, 

competition will waver as more residents attend RHA events.  In return, however, RHA can then sponsor 

those events and work with those organizations to boost their image.  All this would happen as RHA’s 

goals are being met. 

Summary 

RHA has a rich history of providing valuable services that improve the quality of the AU experience for 

its resident students.  There remain many opportunities to strengthen that value, and many have been 

presented in this paper.  In order to move forward effectively, not all improvement areas can be 

addressed with the same priority and over the same period of time.  Contained within Exhibit 2.2 is a 

suggested prioritization spreadsheet for the recommendations – based on what efforts can produce the 

most-needed results in the shortest amount of time. 
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Exhibit 1.1 

Regional Breakdown of NACURH 

 

Region Acronym 

Northeast NEACURH 

Central Atlantic CAACURH 

South Atlantic SAACURH 

Great Lakes GLACURH 

Southwest SWACURH 

Midwest MACURH 

Intermountain IACURH 

Pacific PACURH 
Image taken from www.nacurh.org 
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Exhibit 1.2 

Duties and Responsibilities of Official Positions in RHA 

E-BOARD RESPONSIBILITIES 

• President: The President presides over and runs General Assembly meetings, works as a liaison between the 

RHA and other campus committees, and serves as an overseer of Hall Councils and the RHA E-Board.  The 

position also entails acting as an advocate for residents by taking their concerns to other campus 

organizations.  At the beginning of the year, it is the President’s responsibility to select a Parliamentarian, NCC, 

and any other position deemed necessary for the success of the organization. 

• Vice President of Finance and Administration: It is the responsibility of this position to prepare the overall 

RHA and Hall budgets for approval by the General Assembly, head Co-Sponsorship Committee meetings, deal 

with Hall-Discretionary requests, and handle money transfers between the RHA and other organizations.  The 

ultimate responsibility of this position is to maintain financial documents. 

• Vice President of Community Coordination and Advocacy: It is the responsibility of this position to foster the 

residential community through advocacy and recognition of the exceptional student leaders and staff 

members.  Additionally, he or she is responsible for organizing and leading the Hall Council 

Training/Leadership Conferences throughout the year.  At the end of the year, he or she organizes the end-of-

the-year recognition banquet. 

• Vice President of Programming: It is the responsibility of this position to plan and implement major inter-hall 

programming events, coordinate programming efforts of hall councils, and preside over the programming 

committee.  The fundamental issue that this position focuses on is programming that is both educational and 

enjoyable for the residential community.  Among other things, this person must coordinate programs that 

foster both school and hall spirit.  Finally, it is important that this person work with the Vice Presidents of 

Programming of all the halls to make them feel prepared and help them with their own programming. 

• National Communications Coordinator: It is the responsibility of this position to write bids and make sure 

American University is represented at each of the three annual conferences: CAACURH, No-Frills, and 

NACURH.  This includes making sure American’s RHA is in good standing nationally, acting as a voting member 

at all business meetings, working with the executive board to determine which bids to apply for, and 

maintaining a level of enthusiasm for both regional and national involvement. 

• Chief of Staff: It is the responsibility of this position to ensure that the office runs as smoothly as possible.  

This entails maintaining the upkeep of the office through ordering supplies and maintaining the overall 

cleanliness.  In addition to this duty, he or she must record minutes in an effort to ensure transparency in all 

American’s RHA activities, prepare a campus-wide RHA email newsletter, answer office phone calls and 

emails, and any other duties as assigned. 

• Parliamentarian: It is the responsibility of this position to maintain parliamentary procedure at General 

Assembly meetings.  If questions arise about the constitution and bylaws, it is the duty of this position to 

answer them as well as update both when necessary.  During elections, this position is responsible for heading 

the election committee and making sure the process runs smoothly. 

 

A-BOARD RESPONSIBILITIES 
 

• Deputy NCC: It is the responsibility of this position to aid and assist the NCC in any task and duty possible.  This 

may include helping with the writing of bids, or the Deputy NCC may write bids that he or she wants done 

apart from the NCC’s duties.  Additionally, bringing spirit to conferences is a must. 

• Deputy Programmer:  It is the responsibility of this position to aid and assist the Vice President of 

Programming in any task and duty possible.  This may include finding and utilizing contacts in organizations 

that may help with campus programming.  This person will also coordinate communication between 

businesses and is responsible for the execution of programming.  This position also entails assisting with any 

programs both before and day-of. 
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HALL COUNCIL E-BOARD RESPONSIBILITIES 

 

• President: The Hall President is responsible for maintaining the order and stability of the Hall Council. His or 

her duty entails making sure the Vice Presidents are on track with their responsibilities and to aid them in any 

way possible. 

• Vice President of Finance: This position entails managing all financial documents for the hall.  This includes 

working with the Resident Director to stay on budget, and working with the Vice President of Finance and 

Administration when necessary.  The Vice President of Finance is required to attend Co-Sponsorship 

Committee meetings. 

• Vice President of Programming: This position is responsible for all programming that goes on in the hall.  They 

should work closely with the E-Board Vice President of Programming to ensure that the hall’s programs work 

well and are successful.  This position is required to attend Vice Presidents of Programming meetings. 

• Vice President of Advocacy: New for the 2009 spring semester, this position entails advocating for residents 

on the hall level to the General Assembly.  This way there exists a bottom up as well as a top down method to 

advocate for residential life.  This position works with the Hall Council E-board to provide fluid communication 

between the General Assembly, the Hall Councils, and the resident body.  

 

MEMBERS AT LARGE 

• This position entails advocating for residents on the hall level to the General Assembly.  The only difference 

between this and the Vice President of Advocacy is that Members at Large are not required to attend Hall 

Council Meetings.  There will be two elected each year, and their sole responsibility is advocacy. 

 

FLOOR REPRESENTATIVES 

• Each floor is encouraged to have at least one representative to represent them at Hall Council meetings.  

Resident Assistants are encouraged to find residents who will be good for the position of Floor Representative 

(Floor Rep).  Each Floor Rep works with the Hall Council to help with programming and advocacy issues. 
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Exhibit 1.3 

Detailed Budget of AU RHA 

• Stipends: All executives on the E-Board are paid 

employees.  As such they are required to hold ten office 

hours a week outside of the normal commitments of the 

organization. 

• Hall Allocations: This money is allocated based on 

the number of residents living in each hall, and half of the 

total allocation is given to the Resident Assistants to 

program on their floors. 

• Grants: Outside organizations can come forward to 

RHA and request money if their events are in line with 

RHA’s goals and mission.  These grants are applied for and 

go to the Co-Sponsorship meetings headed by the Vice 

Presidents of Finance so long as they are $500 or less.  Any 

amount larger must go to the General Board meetings for 

approval by the General Board members. 

• Hall Discretionary: Hall Allocation amounts might 

not allow for halls to do larger-scaled programming.  This 

account allows for halls to come forward to the General 

Board to ask for monetary assistance.  This request goes to 

the General Board meetings and any hall members included 

in the event are removed from the voting process. 

• Training/Retreat and Community 

Outreach/Leadership: These accounts go towards the fall 

and spring training for RHA as well as any Residential 

Education for Aspiring Leaders (REAL) Training events that 

occur throughout the year. 

• Conferences: This budget goes towards conference costs for CAACURH, No-Frills, and NACURH.  It also 

covers any costs associated with bids. 

• Technology and Office Supplies: The RHA office needed major upgrades in technology and furniture this 

year.  Computers had to be replaced and more desks needed to be ordered.  Routine maintenance and office 

supply replenishment is included in these accounts. 

• Programming: The account that funds programming efforts of the Vice President of Programming of E-

Board. 

• Discretionary Accounts: Accounts that are available for special occurrences.  Examples from these 

accounts include the Founder’s Day Ball. 

• Joint Programs: Amounts available to Resident Assistants if they need extra money.  This account goes 

through a much easier and expedited process so that they can come on a last minute basis, and better serve them 

as partners in serving their residents. 

• Revenue: one thing that is new to the RHA this year is the creation of a Revenue Account for revenue 

from fundraising.  This account is used to separate student fee money from fundraising money to recognize 

student leaders and fund NRHH recognition awards.  One way that the RHA fundraises is through participation in 

the On-Campus Marketing program.  We offer study packages for move-in days and finals. 

  

Budget 2008-2009 

  

Starting Balance   $130,000.00  

Budgeted Amounts 

Stipends    $16,250.00  

Hall Allocations    $29,000.00  

Grants   $5,000.00  

Hall Discretionary   $6,500.00  

Training/Retreat   $1,500.00  

Conferences   $12,000.00  

Technology   $3,000.00  

Office Supplies   $2,500.00  

Community Outreach/Leadership $3,000.00  

Programming   $25,000.00  

Discretionary Programming   $15,000.00  

E-Board Discretionary  $10,500.00  

Joint Programs    $750.00  

Revenue   $3,624.00 

 

Total  $133,624.00  
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Exhibit 1.4 

Regional and National Awards 

Award Name Award Description 

Commitment to Diversity The Commitment to Diversity Award is given to a school that involves a 

student-directed year-long and campus wide commitment to awareness 

and education of residential students concerning diversity issues. 

Building RHA of the Year The NACURH National Building RHA of the Year Award is created to 

recognize those RHAs that have maid significant steps in the development 

of their RHA. The award is designed to honor the RHA, which displays 

tremendous effort and improvement in their residence hall environment 

from the previous academic year to the present.  

School of the Year The NACURH National School of the Year Award is the highest honor a 

member school can attain. The award recognizes outstanding achievements 

on the campus level by a residence hall organization and associated groups, 

as well as contributions on regional and national levels. 

Program of the Year NACURH recognizes the most outstanding student-implemented program 

concerning residence halls through the Program of the Year Award. This 

award was created in an effort to recognize the high level of initiative and 

professionalism that exists on the student level.  

 

The excellence of this recipient is also recognized by the Association of 

College and University Housing Officers – International, the administrative 

professional counterpart of NACURH. The ACUHO-I organization co-

sponsors this award. ACUHO-I, along with NACURH, will provide a means by 

which the Program of the Year recipient will present their program at the 

ACUHO-I annual Conference. 

Student Award for 

Leadership Training 

The purpose of the Student Award for Leadership training is to reward 

student leadership training programs in the residence halls. Co-sponsored 

by the American College Personnel Association, this award is selected at the 

NBD Semi-Annual meeting. A conference-theme oriented presentation, 

involving residence hall student leadership will be presented at both 

organization’s conferences. 
Information taken from www.nacurh.org/awards.php 
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Exhibit 1.5 

Programming Walkthrough- Event: Hot ‘N Juicy Week- Sex Squares 

Step 1: Brainstorm and Select Event 

Step 2: Delegate Tasks 

Step 3: Secure Room through Student Activities Space Request (need Advisor signature) 

Step 4: Receive Space Request Confirmation/Rejection (if rejection, repeat step 3) 

Step 5: Contact AU Audio Visual to Secure Microphones 

Step 6: Contact Eagle Nights (SG) Chair for Co-Programming 

Step 7: Coordinate Tasks Between the Two Organizations 

Step 8: Invite and Secure People for Game Squares 

Step 9: Request the Purchase Card to Buy Gifts and Prizes 

Step 10: Purchase Gifts and Prizes and Return Purchase Card 

Step 11: Advertise Event 

Step 12: Secure a Helper for Scoreboard and Emcees 

Step 13: Make Scoreboard and Game Pieces 

Step 14: Arrive on Scene a Half-Hour Prior to Event for Setup 

Step 15: Work with the Information Center workers for Tables and Risers 

Step 16: Work with Eagle Nights on Setup 

Step 17: Seat Individuals in Squares and Begin Game 

Step 18: Cleanup 

Step 19: Review and Evaluate 

  



Nagle 28 

 

Exhibit 1.6 

Advocacy Resolution Example 
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Exhibit 1.7 

SWOT Analysis of AU RHA 

ORGANIZATIONAL STRENGTHS: 

Leadership growth in number and effectiveness-There are over 3,600 students living in the halls that 

can be potential leaders of RHA.  As the organization  continues to strengthen, elections 

have resulted in elected individuals who are better suited to lead the residence halls. 

Adequate Budget- With an adequate budget of about $130,000, the organization is able to serve its 

constituents more effectively than can other organizations that are financially constrained.   

These organizations also rely on Student Government to allocate funds varying from year to 

year.  RHA’s budget is consistently $14 per resident per semester. 

Resources and connections to university officials and administrators- Since RHA is a campus 

organization serving students on campus and operates with the support of the 

administration.  The organization’s leaders are a direct liaison between students and the 

administration.  They work together to meet the needs of the residents. 

Co-Sponsorship- Since the budget is fairly large, RHA is able to support other student groups that 

share a similar mission or programming goal.  The co-sponsorships require RHA’s logo to be 

present on all advertising, so it aides in publicity of the organization. 

 

ORGANIZATIONAL WEAKNESSES: 

 

Frequent turnover of leadership during semesters, mid-year, and year-end- With leadership turning 

over at intermittent times throughout the year, it is hard to maintain stability within the 

halls.  When turnover exists, replacing the lost individual can cause a shuffling of other 

positions and a requirement to fill vacancies.  New personnel require additional training and 

review of existing programs and responsibilities. 

Insufficient Advertising- Often programs are ill-attended due to the lack of awareness.  Advertising 

is something that has not been a high priority and the result shows. 

Visibility and knowledge of the organization and what we do- Little of the 3,600 residents on 

campus know much about what the organization does or what it can do for them.  Thus, 

organizational effectiveness at serving the residents and making their collegiate life a more 

positive experience is reduced. 

“Firefighting” (being reactionary versus proactive/strategic)- Currently there is no system in place 

that is distinctly defined for residents to address any grievances about housing or their living 

environments.  RHA currently reacts to issues brought before to it and rarely acts 

proactively. 

Inaccurate student perception that RHA is directly associated with (or actually is) “Housing and 

Dining”- Currently most residents associate RHA with Housing and Dining.  Thus any 

grievance that a resident has towards Housing and Dining become the organization’s. 

Infrequently updated website- The website is rarely updated and currently does not adequately 

reflect RHA’s mission or actions.  Update submissions are frequently sent to Housing and 

Dining with no action taken.  The website has not been updated since August 2008 and 

contains “recent” information from two years ago. 
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ORGANIZATIONAL OPPORTUNTIES: 

 

Raising capital through raised fees- By raising the Residence Hall Fees by small margins can improve 

the organization’s cash position.  This extra income can be used for more residence hall 

improvements and/or larger scale programming. 

Improving lounges and gaming centers- By creating and improving existing gaming centers on 

campus, these rooms can become symbols of how RHA is an organization that benefits 

resident students in their living environments by offering places of quality entertainment. 

Building inter-campus community between GW, GT and AU- Campus and resident communities do 

not have to be limited to the school itself.  By decreasing the gap between residence life 

between all three schools, residents can increase their DC experience by bonding with 

others from around the area through local attractions and at events. 

Improving the organization and leadership to further mission- By increasing leadership know-how 

within the halls, quality programs and advocacy can arise to meet the needs of residents. 

Improving University Administration appreciation of RHA value- By fostering appreciation with 

university administration, they can understand RHA’ cause better and provide more 

support. 

Improve advertising to increase resident knowledge of RHA activities- With increased advertising 

more residents will know about RHA’s services and participate in them.  With increased 

awareness and participation the hope is that residents will gain a more positive collegiate 

experience. 

Better understanding of resident wants and needs- Through proper surveys, RHA can gain a better 

understanding of what residents want and need.  An organization that works on the desires 

and necessities of residents cannot function effectively if it does not understand what they 

are. 

Learning from effective programs of other universities- By studying other organizations’ successes 

and failures, RHA can gain a better understanding to how they can effectively serve its 

residents. 

 

ORGANIZATIONAL THREATS: 

 

Economic considerations defer hall improvements- With money being tight in tough economic 

times, the organization cannot ask more money from its residents.  However, if extra money 

could be obtained it could be to improve hall lounges and kitchens that are in desperate 

need of repair. 

Increasing competition in number and effectiveness- There are more clubs and groups on campus 

that target the same people as RHA.  The goals of each organization can also overlap with 

RHA’s. 

Monies are not used effectively resulting in stakeholder dissatisfaction- Residents do not know of 

programming and where their money is going, leading to dissatisfaction.  

Money budgeted can decrease if not used from year to year- If large quantities of money are 

consistently rolling over, the university administration could take away funding (and have it 

reallocated to other organizations) since it can be deemed “extra” and “unnecessary” to 

give RHA as much as it has been. 

Advocacy is handled from the middle down and up- The voice of the masses is not heard and is only 

searched out by members of the organization  
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Exhibit 2.1 

Programming Resource Report 

Name of Event: Valentine’s Candygrams (Part of Hot ‘N Juicy Week) 

Program Description and How it Came to Be (Origin): When Kiss Drive was not allowed to be done 

through General, free candygrams were provided as an alternative.  Thus each hall was distributed a set 

percentage of total valentines hearts based on the number of residents living in the hall (There were 

1,000 hearts in all).  Hall Councils had to cut out the hearts and man tables to have residents fill out the 

Valentine to people living in the residence halls.  All the hearts were collected by the event coordinator 

and were assembled with candy lollipops bought from Safeway.  On the morning (midnight) of 

Valentine’s Day RHA members delivered all the valentines to the doors of their recipients (taped to the 

doors). 

Date of Event: 2/9/09   Date of Week:  Monday Tabling/Friday Assembling/Saturday Delivery 

Number of People to Organize Event: 1 (coordinator) 

Number of People for Day of Event Preparation: 1-3 people for tabling, 2-3 people for assembly, 2-5 

people for deliver 

Pre-Event Preparation: Purchase of pink paper and tape from Staples/Purchase of lollipops from CVS 

and Safeway/Assembly of valentines (2 hours)/Delivery of Valentines (2 hours) 

People and Departments Contacted (optional) and Dates Contacted: N/A 

Day of Event Preparation: N/A 

Event Critique: The event was a major success, though the number of lollipops distributed was far less 

than the 1,000 originally planned.  Over 550 valentines were distributed throughout every hall on 

campus.  Problems that arose were getting the valentine sheets to every hall.  Two halls opted out of 

doing this program as a result.  Furthermore there were similar programs going on in the halls, except at 

a cost (to our benefit).  Three halls were close to using all their allotted valentines, meaning that there 

could have been more distributed in certain halls.  Furthermore, this event could have been spread out 

to tabling for more days than just the one.  Also, the assembly process could have gone a lot faster if 

there were more people helping out.  The process was tedious as all the valentines had to be sorted by 

hall and floor after assembly.  Delivery was also problematic since there were only five people helping 

out at random times throughout the night.  Not all members had access to the buildings they were 

entering as well.  Despite this, residents who did not know about the event were sad that they weren’t 

able to send valentines to their friends.  They were indicating that if they were informed about the event 

they would participate in the future. 

Attach: 1) An Itemized Budget and What Was Actually Spent; 2) Any Advertisements Used; 3) Any 

Photos Taken of the Event 
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Exhibit 2.2 

Recommendation Prioritization 

GOALS 
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