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Executive Summary 

 

Discovery Communications, Inc (DCI)’s success and competitive advantage depend on its ability 

to adapt to and take advantage of changing conditions. In order to retain its leadership position in the 

market, DCI needs to ensure superb communication between divisions.  

 

DCI should employ PBWorks, an online collaboration tool, in monitoring all stages of its television 

program and film development. PBWorks enhances employee communication and collaboration, which 

is essential throughout the process of filming, editing, even accounting for costs and making sure all the 

independent contractors (the guys with the cameras chasing alligators) are all compensated properly. 

The process is long and complex: 

development � production � post-production � sales and distribution �marketing � 

finance/accounting/payroll 

 

PBWorks enables multiple users to contribute to or modify files and documents, which leads to 

increased employee involvement and motivation. DCI can especially benefit from this tool, since the 

people who make things happen for Animal Planet, Discovery Channel, etc… are spread out throughout 

the world. 

 

In addition, DCI can benefit from increased employee productivity and have a tool that would 

measure progress throughout office workers and corporate teams throughout the world.  

 

PBWorks’ reliability and usability features save time for employees in that they require little 

previous technical knowledge. In addition, the PB Works support team can assist employees and answer 

questions in case problems arise. PB Works also places emphasis on security and provides numerous 

features that allow a company to ban certain IP addresses and “whitelist” others. For DCI, using a 

business version would provide many enhanced features and capabilities, although at a cost. 

Nevertheless, the benefits PBWorks brings in terms of superior communication, convenience, security 

streamline its processes and surely outweigh the costs.    

 

  



 

 

Discovery Communications (Nasdaq: DISCA, DISCB, DISCK) is the world's

media company reaching more than 1.5 billion cumulative subscribers in over 180 countries.

headquarters is located in Silver Spring, MD. 

 

The Group's principal activity is that of global media and entertainment company. It provides 

original and purchased programming across multiple distribution platforms in the United States and over 

170 other countries. Led by the Discovery Channel, it offers over 100 worldwide networks offering 

customized programming in 38 languages. 

 

DCI empowers people to explore their world and satisfy their curiosity through

worldwide networks: Discovery Channel, TLC, Animal Planet, Science Channel, Investigation Discovery, 

Planet Green and HD Theater, as well as leading consumer and educa

Recently, the company has gained huge market share in educational programs used in the classrooms 

and home schooling, e.g. Cosmeo.2 

  

DCI has a diversified portfolio of digital media services, including HowStuffWorks.com and 

petfinder.com. Additionally, it owns and operates a diversified portfolio of Website properties and other 

digital services in the United States and internationally. It 

International Networks, and Commerce, Education, and Other.

 

 

  

 

                                                           
1
 Worldscope 

2
 http://corporate.discovery.com/our-company/overview/

International 

networks,  $1,158 

Commerce, 

education & 

other, $196

2008 Sales (in millions)

Company Profile 

Discovery Communications (Nasdaq: DISCA, DISCB, DISCK) is the world's number one nonfiction 

ing more than 1.5 billion cumulative subscribers in over 180 countries.

headquarters is located in Silver Spring, MD.  

The Group's principal activity is that of global media and entertainment company. It provides 

ing across multiple distribution platforms in the United States and over 

170 other countries. Led by the Discovery Channel, it offers over 100 worldwide networks offering 

customized programming in 38 languages. 1 

empowers people to explore their world and satisfy their curiosity through

Discovery Channel, TLC, Animal Planet, Science Channel, Investigation Discovery, 

Planet Green and HD Theater, as well as leading consumer and educational products and servi

Recently, the company has gained huge market share in educational programs used in the classrooms 

has a diversified portfolio of digital media services, including HowStuffWorks.com and 

petfinder.com. Additionally, it owns and operates a diversified portfolio of Website properties and other 

digital services in the United States and internationally. It has three segments: U.S. Networks, 

International Networks, and Commerce, Education, and Other. 

Source: Hoovers.  

company/overview/ 

Corporate,  $27 

2008 Sales (in millions)
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number one nonfiction 

ing more than 1.5 billion cumulative subscribers in over 180 countries.  The world 

The Group's principal activity is that of global media and entertainment company. It provides 

ing across multiple distribution platforms in the United States and over 

170 other countries. Led by the Discovery Channel, it offers over 100 worldwide networks offering 

empowers people to explore their world and satisfy their curiosity through the 100-plus 

Discovery Channel, TLC, Animal Planet, Science Channel, Investigation Discovery, 

tional products and services. 

Recently, the company has gained huge market share in educational programs used in the classrooms 

has a diversified portfolio of digital media services, including HowStuffWorks.com and 

petfinder.com. Additionally, it owns and operates a diversified portfolio of Website properties and other 

has three segments: U.S. Networks, 

 

US networks,  

$2,062 
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DCI has been working to expand its portfolio of cable channels in addition to maintaining its 

existing outlets. The company joined with talk show host Oprah Winfrey to form The Oprah Winfrey 

Network, a joint venture to operate OWN: The Oprah Winfrey Network to launch in early 2011. DCI is 

also partnering with toy maker Hasbro to launch a network called The Hub that is aimed at kids to debut 

in 2010. 

 

 DCI is also planning for the future of television content. The company joined with Sony 

Corporation of America and IMAX in 2010 to create a new programming service to provide a 24-hour 

schedule of 3-D TV content. Planned for 2011, the new channel hopes to gain traction with the 

introduction of 3-D capable televisions by such manufacturers as LG Electronics, Panasonic, and Sony.3 

  

The company’s ongoing growth and increasing partnerships with other companies calls for a 

simple but foolproof communications and collaborations system. 

 

Key Numbers
4
 

Company Type  Public (NASDAQ (GS): DISCA) 

Fiscal Year-End December 

2009 Sales (mil.) $3,516.0 

1-Year Sales Growth 2.1% 

2009 Net Income (mil.) $559.0 

1-Year Net Income Growth 76.3% 

2009 Employees 4,400 

1-Year Employee Growth 10.0% 

 

Key People
5
 

Chairman John S. Hendricks 

President, CEO, and Director David M. Zaslav 

COO Peter Liguori 

SEVP and CFO Bradley E. (Brad) Singer 

Chief Marketing Officer Wonya Y. Lucas 

                                                           
3
 Discovery Communications, Inc. Company Overview.Hoovers. Web. 

http://hoovers.com/company/Discovery_Communications_Inc/cykyri-1.html 
4
 Hoovers Company Report, Discovery Communications, Inc 

5
 Hoovers Company Report, Discovery Communications, Inc 
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Collaboration is Key for Discovery 

To enhance the production, post-production and creative processes 
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Current Collaboration System 

Production, Post Production, Creative Teams 

************** insert images from phone  
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What Discovery needs to improve communication and 

collaboration 

Easy to use, accessible, effective, safe online platform 

 The current collaboration system Discovery is using works, but the Discovery production, post-

production and creative teams could greatly benefit from a more efficient and safer online collaboration 

platform. 

 Possible solutions:  

 

Efficient:  

 Safe:  
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PBWorks 

About PBWorks 

  

PBWorks is an online collaboration platform which allows users to create documents, manage 

projects, and share files as a seamless team. User files, tasks, and institutional knowledge are accessible 

anywhere in an easy-to-use online platform—be it from the Amazon Jungle, the South Pole, or from 

home. 

PBWorks also offers online conferencing.  

Users can connect to a team and collaborate with customers and partners on a whole new 

level. 6 

 

 

E-mail Collaboration vs. PBWorks Collaboration7      

 

 

 

     

 

 

 

 

 

 

  

                                                           
6
 http://pbworks.com/content/biz+features 

7
 http://www.wikinomics.com/blog/index.php/2008/03/26/wiki-collaboration-leads-to-happiness/ 
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Features 

PBWorks offers powerful real-time collaboration features:  

Collaborative Page Editing allows multiple people to collaborate on the same page and removes the 

need to send documents around and wait for comments — the client’s pages and documents can be 

centralized on a workspace for as many editors as the users grant access to.  Any time changes are made, 

PBWorks can send out automated email notifications to keep everyone up to date. 

Document Management can be used to share documents, spreadsheets, PowerPoints, or any kind of 

document imaginable — right on the company/team workspaces.  Users can even convert Word, Excel, and 

WordPerfect documents into editable workspace pages using Document Import. 

Voice Collaboration is a new feature offered by PBWorks. Voice collaboration allows users to tart an 

instant conference call by having PBworks dial the desired participants.  Users can add new participants at any 

time, and each conference call is recorded and stored for later review. There are no dial-in numbers or 

meeting codes to remember, and it works with regular phones. 

Integrated Presence/IM/Chat gives users the ability to see who else in the organization is logged 

into PBworks, and send them instant messages from within the product.  The one-on-one and group chat 

sessions provide real-time communications. 

Live Editing and Notifications features make collaboration easy to track. Whenever a user is editing 

a workspace page, the other users viewing that page can see the edits appear in real-time. Users can use Live 

Editing with Voice Collaboration together, and eliminate the need for web conferencing tools like WebEx. 

Complete History and Audit Trail ensures safety and forces users to be responsible. PBworks 

keeps a complete audit trail of every change made to a workspace. Users can see who changed what and can 

reverse any change with a couple clicks (if the user has been granted access). Each workspace allows 

managers to maintain full accountability of employers and even interns. 

PBWorks also allows users to manage Project Deadlines. Users can set up Tasks and Milestones for 

managing projects. Tasks and milestones are per workspace, so users can set up one workspace per project.  

As the  project evolves, users can update their Tasks and see how things are progressing. 

Network Dashboard is meant to eliminate clutter and confusion when a user has more than one 

workspace (is part of more than one team). Users can see all workspaces from one unified network 

dashboard. This feature enables viewing detailed user profiles, all project activity and upcoming tasks.  Users 

can even set up Dashboard Modules on the dashboard to publish content to all network users. 

 

PBWorks will allow DCI employees and partners to collaborate real-time on any document/file 

imaginable (word, PowerPoint, PDF, spreadsheets, etc…). PBWorks keeps complete audit trial so users 

can see who made what changes and when.  Users can set Task and Milestones for project deadlines. 

Tasks are associated with the workspace, so users know what projects have the highest priority. 
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 Users find out about edits, file uploads, comments and other activity within the organization in 

real-time, rather waiting for email notifications. They always know what is happening. 

 

Security  

 For a competitive public company like Discovery Communications, security is essential to 

maintain competitiveness and to prevent mistakes. Currently, Discovery uses email collaboration and 

share drive access. This  seems safe, but there is a major loophole: employees and interns are granted 

folder access.  

This means an intern could have access to the folder of the entire division for which the intern is 

working. Currently, an intern could accidentally save a file in the wrong folder, delete a folder or a file, or 

even make a mistake which the manager would not be able to track down and hold the intern 

accountable.  

 PBWorks’ security features eliminate such possibilities of mistakes and errors. Some of these 

features offered by PBWorks are: 

Access Controls 

PBworks includes Reader, Writer, Editor, and Administrator access control levels to 

control how and which specific pages users can access: e.g.…marketing team can be restricted to 

pages in the Marketing folder, while CEO can see all pages. 

Page and Folder-Level Access 

This is not available with the Share Drive systems (what Discovery uses currently). Which 

means right now, an intern and/or and employee can access and manipulate all corporate 

information in the division. 

IP Whitelisting and blacklisting 

For additional security, access may be granted to specific IP addresses to guarantee who 

is accessing the network and workspaces. IP blacklisting, on the other hand, allows users to 

blacklist specific IP addresses (perfect for banning previous employees and/or clients). 
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Easy to Use and Enterprise Functionality  

 

• 60 Second Setup 

• Search 

• Point-and-Click Editor 

• Tags and Folders 

• Automatic backup 

 

 

Enterprise Functionality 

• Single sign-on---PBworks integrates with any authentication scheme, including LDAP and Active 

Directory. 

• SLA and Uptime---PBworks provides 99.9% uptime and industry-leading customer support. 

• Developer Platform and API---PBworks' API allows developers to create programs and web 

applications that directly interact with PBworks data and users. 

 

  

No need to wait for IT team, create a network in PBWorks in 

minutes.  

Use the powerful search option to find info across documents, 

pages, workspaces. Using tags like “marketing” and “sales” users 

can place pages into multiple categories. 

Users can insert images, files, colors, and fonts effortlessly and in 

seconds using the Point-and-Click Editor. 

All is safe with automatic backup on multiple servers in multiple 

locations!  
 



Page | 13  

 

Applying PBWorks to DCI 

Increasing Productivity with PBWorks 

Intra-company and inter-company collaboration system 

 Discovery Communications, Inc is a massive company with over 4,000 employees and numerous 

divisions, spread out in North America, Europe and Asia.  

  

Due to the simplicity of PBWorks, any employee or team of employees will find the platform 

beneficial. Some examples follow, of course, any one from HR and IT to corporate can collaborate with 

other teams and individuals.  

  

Filming and production: Wherever in the world, the teams which film for all Discovery shows will 

be able to bounce off ideas with corporate headquarters, media production teams in offices or anyone 

else really.  

  

Engineers and product developers: The engineers who design the toys for Discovery Commerce 

(Discovery Store) can collaborate and brainstorm together and keep the marketing team in the loop by 

restricting access to viewing, not editing.  

  

Finance Teams: Finance teams can collaborate on excel spreadsheets and even allow access to 

Interns for help. All files would be accessible from any safe internet connection, thus giving more 

flexibility to teams. Any administrator will be able to change access settings as needed, as opposed to 

having to wait for the IT department. 

 

 Marketing Teams: keeping presentations, images, and other files safe and accessible will allow 

teams to brainstorm together, create campaigns and collaborate on any project.   

 

Since PBWorks keeps complete audit trial, all the teams will be able to go back and see who 

made what changes and allocate responsibility accordingly. This feature is also great for performance 

measure, since PBWorks will indicate to managers in real time which employees are completing their 

delegated tasks.  

 

Most importantly, PBWorks will allow DCI to enhance intra-company communication by allowing 

different departments and teams to collaborate at anytime from anywhere.  
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Drawbacks and Considerations 

A drawback in using PBWorks would be the risk of placing important and private information 

online, since putting information on the internet can never be entirely secure. However, PBWorks has 

the strongest security available out of any of its competitors and although DCI might not want to put its 

most private information online, it should not deter the company from using it for other work.  

  

PBWorks can be free, but the business edition which DCI will want to use comes at a cost of $20 

per user per month for employees only. Clients and vendors may be added for free!  

  

Included in the price is of course own collaboration network, hosted at PBWorks’ data center 

with unlimited customer support by email 6 days a week, unlimited storage on servers, unlimited online 

workspaces and templates and unlimited guest accounts for clients, partners and vendors.  

  

 

The implicit and explicit benefits, however, outweigh the costs of PBWorks’ services. Saving the 

time and paper alone from having to email back and forth documents and printing them as another way 

to share them would make up for a large portion of the cost. PBWorks’ own excellent support center 

offsets implicit IT costs.   
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Implementation Plan 

Who will use PBWorks 

Any team could benefit from its features 
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How will employees use PBWorks 

Implement on a team basis 
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The role of IT 

Saving time and money 
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Training 

Quick and Effortless: online tutorials and help 
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Conclusion 
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Appendix 

Discovery around the World 



Page | 21  

 

Discovery at Glance 
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Discovery Communications, Inc: 
 

Discovery 

Key Financials

Sales 

EBITDA 

EBIT 

Pretax Income

Net Income 

 EPS 

Free CF per Shr.

Book Value/Shr.

 

DISCA Cash Flows Breakdown for 2007, 2008 and 2009

 

 

 

 

 

                                                           
8
 Thomson Financial, April 2010 

9
 Thomson Financial, April 2010 
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Net Cash From Financing

Communications, Inc:  Financial Standing

Discovery Communications, Inc (DISCA) Key Financials8 

Key Financials Y2008 Y2009 % Change 

3,443.00  3,516.00  2.08% 

1,305.00  1,372.00  4.88% 

1,073.00  1,217.00  11.83% 

Pretax Income 815.00  1,023.00  20.33% 

274.00  552.00  50.36% 

     

0.98  1.30  24.62% 

Free CF per Shr. #N/A #N/A #N/A 

Book Value/Shr. 19.63  21.86  10.19% 

DISCA Cash Flows Breakdown for 2007, 2008 and 20099 

Y2008 Y2009

Cash Flow Breakdown

Net Cash From Financing Net Cash From Investments Net Cash From Operations
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Financial Standing 

 

Net Cash From Operations



 

Growth of Net Income compared to Sales
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 Thomson Financial, April 2010 
11

 Thomson Financial, April 2010 
12

 Thomson Financial, April 2010 
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Growth of Net Income compared to Sales11

 

Key Financial Ratios12 

Y2001 Y2003 Y2005 Y2007 Y2009

Historical Income Statement

EBITDA Pre-Tax Income Net Income 

Y2001 Y2003 Y2005 Y2007 Y2009

Sales to Net Income

Sales Net Income 

Y2006 Y2007 Y2008 Y2009

Key Valuation Ratios

P/EPS P/Book Value
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Success Stories and Testimonials 

13 14 

 

“PBworks is a frictionless collaboration tool.  

People coalesce easily around the workspace.”15 
Will Speck 

Financial Times  

 

 

   "Conservatively, we're improving productivity at least   

$2,000 per month."
16

 

David Conrad 

Co-founder and Studio Director, Design Commission 
 

“PBworks provides transparency and accountability for the project that 

gives clients peace of mind.”17 

Rudy Kehler 

Principal, thesimplifycompany.com 

                                                           
13

 http://pbworks.com/content/biz+casestudy 
14

 http://pbworks.com/content/biz+casestudy 
15

 http://pbworks.com/content/casestudy-financialtimes 
16

 http://pbworks.com/content/casestudy-designcommission 
17

 http://pbworks.com/content/casestudy-thesimplifycompany 



 

How May the PBWorks Tech Experts Help?

 

File and Document Access is Easy with PBWorks

the PBWorks Tech Experts Help? 

File and Document Access is Easy with PBWorks 
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PBWorks features illustrated 
Keeping track of changes and edits is effortless. 
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