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< Today’s Presentation
Topics

Fundamental uniqueness between U.S. and

| apan
1. Action V.S. Patence

2. Freedom V.S. Harmony
3. Equality V.S. Hierarchy

Reaction based on the unigueness

® ] apanese Parceptions of American Ways
® Amearcan Responses of | apanese Ways
® Conclusion




e
Action V.S. Patience

Business in US

® Risk-taking

® Bold Initiative

® |mprovisation

® Clanty and Frankness

Business in] apan

® Caution

® Ddiberation

® Adherenceto Form

® Vagueness and | ndirectness




Freedom V.S. Harmony

Businessin US

® Decisiveness

® Protect the Individual

® Providing Onesdf

® |ndividual | ndependence

Business in] apan

® Consensus Building
® Maintain the Group
® Humble Coopearation
® Collective Strength




Equality V.S. Hierarchy

Businessin US

® Specialists

® Opportunities

® Rewarding Peformance
® Racial/Gender Equality

Business in] apan

® Gengralists

® Obligations

® Rewarding Seniority

® Racial/Gender Differenciation




< Japanese Perceptions of American
Ways

Business structure and the practice
® |gnorance of foreign ways

® Shortsightedness

® |ndividual carearism

® Enployeedisloyalty

| nterpersonal dealings
® Assartiveness

® Frankness

® Glibness

® |mpulsiveness




< American Responses of Japanese

Ways

Business practice

® |gnorance of forelgn ways <lannish community

® Shortsightedness <~
® Individual carearism &
® Enployeedisloydty <

Peopl€'s characteristics
® Assativeness &

® Frankness <

® Glibness &

® |mpulsiveness <

Lingering Resentment
Stifled employees
Overworked enployees

Secrecy
Withhdd senti ments

Cautious intimecy
Excessive sensitivity

™~




4 [here are Many Cultural ™
Differences between the US
Business and

@ the Japanese Business.
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